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“I will seek out a means of  getting to Heaven by a little way—very 
short and very straight, a little way that is wholly new. We live in an 
age of  inventions; nowadays the rich need not trouble to climb the 
stairs, they have lifts  instead. Well, I mean to try and find a lift by 

which I may be raised unto God, for I am too tiny to climb the steep 
stairway of  perfection.  Thine Arms, then, O Jesus, are the lift which 
must raise me up even unto Heaven. To get there I need not grow; on 

the contrary, I must remain little, I must become still less.”  

St. Therese 
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217 Brawley School Road  Mooresville, NC 28117           704-664-3992             www.sainttherese.net  

July 2020 
 
To the faithful members of St. Therese Catholic Church,  
 
The pastor is entrusted by the bishop, who is the chief shepherd of the diocese, with the pastoral care of 
the parish. The principal responsibilities of the pastor include: the proclamation of the Gospel, the 
administration of the sacraments and the shepherding of souls. He is assisted by the assigned clergy and 
the lay faithful of the parish.   

 

As pastor of St. Therese, my vision for the parish in the next five years is to: 

• Provide pastoral care for all parishioners for their entire lives. 

• Evangelize our region through our Christian witness and parish programs that especially address the 
rise of secularism and religious indifference. 

• Support efforts locally and internationally for peace and justice. 

• Invite those who have slipped away to rejoin the flock of the Lord. 

• Give from our hearts to those in need through our charitable ministries and to cooperate with local 
outreach ministries. 

• Be present in activities that promote the sanctity of life and dignity of the human person and to 
consistently teach that life is a gift from God. 

• Lead Catholic worship and sacramental preparation that is in union with the Diocese of Charlotte 
and the Holy See. 

• Foster and support vocations to holy orders, religious life, and lay ministry. 

• Maintain and improve parish facilities for worship, education, fellowship, youth and family activities. 

• Recognize the importance of youth and young adult ministry as the future of our Catholic Church.  

 
Faithfully,  
 
 
 
Fr. Mark Lawlor  
Pastor  
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Mission Statement 
 

The parish of  St. Therese, rooted in Ignatian Spirituality, strives to  
Love God, Follow Jesus and Serve All  

by doing ordinary things with great love. 

 
 
 

Who Are We?    
“The life of the Church should always reveal clearly that God takes the initiative, that “he has loved us 
first” and that He alone “gives us growth”. This conviction enables us to maintain a spirit of joy amid a 
task so demanding and challenging that it engages our entire life. God asks everything of us, yet at the 
same time He offers everything to us.” Pope Francis, Joy of the Gospel  
St. Therese is a large, joy-filled, diverse parish community located in the Lake Norman area of  
Mooresville, North Carolina.  The following statements reflect the primary values that we hold dear as  
a parish community and guide our pastoral life.  
• A Eucharistic centered diverse community of believers reaching and 

evangelizing others  
• A strong sense of parish community  
• Culture of Love of God and Neighbor 
• Hospitality 
• Strong bonds with the community of Mooresville 
• Evangelization and Faith Formation 
• Reconciliation, offering mercy and healing 
• Support for families and faith in the home 
• Intentional Stewardship and Service 
• Inclusion rather than division of a culturally diverse community 
• Communion with the Universal Church 
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The Story of  St. Therese Catholic Church 
 
Our community of faith, celebration and service began on January 6, 
1946, as the St. Gerard Mission of St. Joseph Church in Kannapolis. 
Redemptorist Priests came to the Van Hoy's home on North Church 
Street to celebrate the liturgy for about a dozen people. At that time, 

the Catholic population of Western North 
Carolina was about 6,000. 
 
In 1949, as the St. Therese Mission, we 
occupied our next home at 761 Main Street. 
The church was a reconstructed chapel 
from Camp Lejeune, seating about 168 
people with the pastor's quarters in a loft 
above the sanctuary. We became an 
independent parish in 1956, and in 1957 
constructed an addition for the pastor's 

quarters and later offices. In 1961, we acquired a home next door for a 
rectory and in 1967 another home was purchased to be used for 
classrooms. We now had three buildings on 
1.57 acres with about 50 families. In 1972, 
the Diocese of Charlotte was created 
including St. Therese. In 1983, we added a 
meeting room to our facilities. We had over 
100 families and took over Catholic Campus 
Ministry at Davidson College from St. James 
in Concord. The Catholic population of the 
Charlotte Diocese had risen to more than 
63,000 people. 
 
Our connection with the Jesuits of the Maryland Province began in 
1970 with the Pastorate of Fr. Calvert Brown, S.J. whose warm, friendly 
personality helped him win over the hearts of many Protestants in the 
Mooresville area. Through the years we were blessed with a long line 
of wonderful Jesuit priests. Each encouraged and inspired us with their 
special charisma and Ignatian spirituality. 

 
On July 20, 1986, we broke ground at our 
current site. Having sold our church 
building, we met at Central United 
Methodist Church until moving into the 
present facility on January 30, 1988. We 
had 310 families. By late 1992, the Catholic 
population of the Diocese of Charlotte had 
reached over 75,000 people. St. Therese 
with 735 families, had become the fastest 
growing parish in the Diocese.  

History of Priests at  
St. Therese 
 
1946 -1954:   

Redemptorists from 
Kannapolis 

 
 
1954 - 1970:  

Diocesan Priests served as 
pastors 

 
 
1970:  

Consolata Society Priest 
served as pastors 
 

 
1970 - 2017:  

Society of Jesus (Jesuits) 
served as pastors 

 
 
2017 - current:  

Diocesan Priest serves as 
pastor 

Old church on Main Street. 

Installation of the stained-glass 
windows.   

The “new” St. Therese Catholic Church (interior) in 1988.  
Now known as the St. Ignatius Day Chapel.  

Remembering Yesterday:  
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In March of 1997, with our 
numbers ever growing, St. 
Therese was divided into 
two parishes. St. Mark 
Catholic Church in 
Huntersville was formed 
and took over the ministry 
at Davidson College. 
By March 1998, we were 
back up to the number of 
families we had before the 
split. In Spring 1999, we had 1,080 families and were fast outgrowing 
our space. A capital campaign was begun to construct a parish life 
center to house our education and music ministries, and a social hall to 
accommodate parish wide events, sports, and holiday  
Masses. In September 2002, the Lewis Mack Parish Life Center, named 
for one of our founding members, was dedicated. The Parish Life 
Center brought new life to the parish and allowed us to expand our 
ministries in the parish and community. Today we have over 2,950 
parish families and over 1,200 children and youth in our Faith 
Formation Programs. We are one of the largest parishes in the 
Charlotte Diocese. 
 
We are blessed to have active parishioners of many international 
heritages who share their time and talent in many ways. We currently 
have 76 active ministries at St. Therese including a number of Outreach 
programs. We have parishioners who are active at FeedNC, Christian 
Mission, and Our Town Habitat for Humanity; and we have an active  
Relay for Life team. St. Therese has our own Food Pantry, and 
distributes Easter, Thanksgiving and Christmas food baskets and 
provides a community Thanksgiving meal to those in need. Our 
Christmas Giving Tree 
program provides gifts to 
the poor in the Mooresville 
area. These are just a few 
of the ways our 
parishioners give back by 
participating in programs 
to benefit those in need in 
our community. The Parish 
Handbook contains a 
complete list. 

Pastors through the Years 

1946-1947 

Rev. Francis L. Funk and  

Rev. James Malley 

1948-1950 
Rev. Michael Downing and  
Rev. Walter Bueche 

1951-1952 
Rev. Michael Downing and  
Rev. Howard J. Herold 

1953 
Rev. Michael Downing and  
Rev. Walter Cavanaugh 

1954 
Rev. Paul Laicher and  
Rev. Stanislaus Morawski 

1954-1956  
Rev. Stephen A. Sullivan 

1956-1959 
Rev. Edward Beatty 

1959-1966 
Rev. Joseph J. Waters 

1966-1970 
Rev. Vincent I. Erb 

1970 
Rev. John Radaelli, IMC 

1970-1974 
Rev. J. Calvert Brown, SJ 

1974-1977 
Rev. John P. Brown, SJ 

1977-1981 
Rev. Paul J. Gilvary, SJ 

1981-1982 
Rev. Samuel R. Pitts, SJ 

1982-1990 
Rev. William G. Kelly, SJ 

1991-1994 
Rev. Andrew Novotney, SJ 

1994-1999 
 

1999-2005 
Rev. James McAndrews, SJ 

2005-2017 
Rev. Vincent Curtin, SJ 

2017 
Rev. Mark S. Lawlor 

Community Thanksgiving Meal, November 2019 

Remembering Yesterday... (continued) 
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An increasingly important part of the parish’s apostolic outreach has been its work among the Latino 
population of the area. Although the number of parishioners who speak Spanish as their first 
language seems to hover only around 10%, the sacramental work extends far beyond the parish 
boundaries.   

 
December 12, 1999, marked the celebration 
of the first Mass in Spanish at St. Therese, 
fittingly occurring on the Feast of Our Lady of 
Guadalupe. Initially, Mass was celebrated in 
Spanish once a month, then later twice a 
month.  Beginning in October 2001, Mass was 
celebrated in Spanish every week.   
With an increasing Hispanic population 
bringing about new needs, the first Latino 
Coordinator for the church was hired in 
September 2005. And in 2006, RCIA and RCIC 
programs in Spanish were added.  By August 
2008, attendance at the Spanish Mass had 
grown to over 200 on Sunday.  

 
 

Currently, the Latino ministry is a large and vibrant part of our parish. As a group, they are very 
involved in numerous events throughout the year. These include Las Posadas, Our Lady of Guadalupe, 
Easter Stations of the Cross, and many more. In 2019, the parish hosted the Antorcha Guadalupana as 
it traveled across the country. 
A Latino representative on the Pastoral Council encourages the involvement of all parishioners at  
St. Therese.  
 
 
 
 
 
 

Antorcha Guadalupana, November 2019  

Our Lady of Guadalupe, December 2019  

Remembering Yesterday... (continued) 
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Community Ministries 

The Community Ministries Commission has over 12 active ministries that serve thousands of individuals 
in the Iredell County community. St. Therese is highly regarded with its extensive support of the 
community through its Food Pantry and the Thanksgiving meal that serves over 750 people annually and 
engages over 100 volunteers.   
 
Parish Life  
The Parish Life Commission also has over 10 very active ministries including our S.W.A.T (Special Works 
and Tasks) committee of over 75 members, Knights of Columbus, and MOST (Men of St. Therese). During 
2017, the Parish Life Committee expanded with Christian Youth Organization (CYO).  This sports 
organization offers organized sports to children, youth and adults.   
 
Stewardship  
The Stewardship Commission is far-reaching with their promotion of stewardship as a way of life 
focusing on the Four Pillars of Stewardship: Prayer, Formation, Service and Hospitality. Over the years, 
St. Therese parishioners have been generous with their time, talent and treasure that actively promotes 
76 ministries and meets, often surpassing, our financial obligations to the Diocese.   
 

The Challenges of  St. Therese Parish  
 
St. Therese continues to experience steady growth, with an average of 35 new families a month. As one of 
the top five parishes in the Diocese of Charlotte, it is a challenge for St. Therese to maintain the small 
town feel of family that is most desired by our senior population, while welcoming our new members 
and families, many of whom are 18-50 years old.  
  
We have several opportunities to enhance parish life at St. Therese. Prior to the parish surveys, Fr. Mark 
and the Parish Council identified three areas of focus that were recognizable for development:  
 
1. Spiritual Growth of our Parishioners. 
2. Revitalization of the Youth Ministry Programming and development of a Young Adult Ministry. 
3. Development of a St. Therese campus site plan that would identify projects for further growth of  the  
    parish and meet the needs of our families and youth.   

The original stained glass windows from the first St. Therese Catholic Church located off Main Street. The 
stained glass windows are of the female saints: St. Anne, St. Brigid, St. Catherine of Genoa, St. Angela Merici,  
St. Monica and St. Catherine of Sienna. The windows are now located in the St. Ignatius Day Chapel.   

The Strengths of  St. Therese Parish   
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PARISH STATEMENT OF FINANCIAL POSITION 

Beginning of 
Fiscal Year 

 

July 1, 2019                      

End of  
Fiscal Year 

 

June 30, 2020 

Report to Parishioners  

June 2020 

PARISH STATEMENT OF ACTIVITIES & CASH FLOWS 
2019/20 

Actual 

2020/21 

Budget 

2019/20 

Budget 

Parish Financials 
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Parish Goal #1:  
To provide an environment for our parishioners 
to pray, worship, and celebrate our relationship 
with God in ways that deepen the spiritual 
growth for all.  

   

Parish Goal #2:  
To foster the faith formation of parishioners in 
all stages of life as we journey to reach our full 
potential.   

 

Parish Goal #3:   
To inspire all parishioners to share their unique 
God-given gifts of time, talent, and treasure 
through the four components of Stewardship 
(Prayer, Formation, Service and Hospitality).   

 

Parish Goal #4:  
To reflect a component of evangelization in every program, sacramental celebration, liturgy, and 
community social event.   

 

Parish Goal #5:  
To draw our young people (6-12th grade) into responsible participation in the work and mission of the 
Church and our faith community, empowering them to live as disciples of Jesus Christ.   

 

Parish Goal #6:  
To connect young adults with a peer community through developing peer leadership and identifying a 
young adult team for the purpose of forming faith communities of peers.   

 

Parish Goal #7:  
To develop a campus plan that not only meets the growth of the parish but addresses some of the needs 
outlined in this parish plan that assist with the fostering of spiritual growth and revitalization of our 
youth ministry programs.   

 

Parish Goal #8:  
To develop a campus plan that not only meets the growth of the parish  

 
To implement the Mission of the Parish of St. Therese, the 
following pages identify the actions we plan to take over 
the next three to five years, while keeping in mind Our 
Bishop’s, Peter Jugis, concerns for: 
 
[1] the increase in religious indifference and secularism; 
[2] the violation of the dignity of the human person; 
[3] the increasing number of conflicts in the world; and 
[4] the need to evangelize a Catholic population that is 

currently multi-lingual and bring it together as a 
common community. 

 
These 4 concerns (each noted by its number in brackets) 
will be marked throughout the plan after the various Action 
Steps. 

The Parish Goals Identified 
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Objectives  Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Increase parishioner’s Mass 
engagement by providing an 
experience that touches the 
parishioner’s mind, heart,  
and soul, as each realizes the 
grace of Christ in the 
Eucharist. 

1. Expand the working objectives of 
the current liturgical meetings to 
include the examination of all 
Mass elements, including 
hospitality, music, homilies, and 
the environment. [1] 

Pastor, Liturgy and Worship 
Commission, Parish Manager, 
Liturgy Coordinator, Latino 
Coordinator, Music Ministry 
Director 
  

Begin Year One 
and ongoing  

B. Increase overall Daily and 
Weekend Mass attendance by 
10% in each of the next 5 
years. 

1. Provide ongoing education 
regarding the Mass using 
handouts in the bulletin and/or 
other options, such as web links, 
podcasts, webinars, smart phone 
apps, etc.  [1] 
 

2. Develop Parent and Family 
meetings within Faith Formation 
programs that provide an 
opportunity for families to pray, 
worship, and celebrate their 
interrelationship with God in 
ways that deepen their spiritual 
growth. [1] 
 

3. Evaluate ways to make the 
current Sunday Evening Mass 
more youth oriented, in its 
hospitality, music, and homily; 
encourage, through Faith 
Formation programs, more youth 
participation in liturgical ministry 
positions.  [1] 
 

4. Continue using Confirmandi for 
greeting, ushering, and bringing 
up gifts for the Sunday evening 
Mass when it resumes. [1] 
 

5. Invite those who have slipped 
away to rejoin the flock of the 
Lord using programs such as 
FORMED.ORG, etc. [1] 

Liturgy Coordinator, Latino 
Coordinator, Evangelization 
and Communication 
Commission 
 
 
 
Pastor, Director of Religious 
Education (DRE), Faith 
Formation Staff 
 
 
 
 
 
 
Pastor, Parish Manager, DRE, 
Faith Formation, Youth 
Minister, Liturgy Coordinator, 
Liturgy and Worship 
Commission, Music Ministry 
Director 
 
 
 
DRE, Faith Formation 
 
 
 
 
Evangelization and 
Communication Commission 

Begin Year One 
and ongoing 
 
 
 
 
 
Begin Year One 
and ongoing 
 
 
 
 
 
 
 
 
Begin Year One 
and ongoing 
 
 
 
 
 
 
 
 
Begin Year Two 
and ongoing 
 
 
 
Begin Year Two 
and ongoing 

Parish Goal #1:  
To provide an environment for our parishioners to pray, worship and celebrate our relationship with God 
in ways that deepen the spiritual growth for all.    

Mass Attendance 

The Parish Goals and Action Steps  
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Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Increase parishioner 
participation in the 
Sacrament of Reconciliation. 

1. Consider incrementally 
extending the offering of the 
Sacrament of Reconciliation over 
the next 5 years by adding hours 
and days per week. [1] 

Clergy, Liturgy and Worship 
Commission 
  
 

Begin Year One 
 
  
  
  

B. Increase parishioner 
participation in the 
Sacrament of Reconciliation. 

1. Provide informative  
pamphlet(s) for the examination 
of conscience outside of the 
confessional for participants and 
potential participants. [1] 
 

2. Promote the importance of the 
Sacrament of Reconciliation 
through the Mass, along within 
Media and Faith Formation 
programs. [1] 

Liturgy Coordinator, Latino 
Coordinator 
 
  
 
 
Clergy, Liturgy Coordinator,  
Latino Coordinator, DRE,  
Faith Formation Staff 

Begin Year One 
 
 
 
 
 
Begin Year One and 
ongoing 
 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Nurture spiritual health in 
the parish through prayer (as 
prayer is one of the gateways 
to God and to a profound 
spiritual life). 

  
  
  
  
  
  
  
  
  
  
  
 

1. Encourage each Commission  to 
focus on the importance of 
prayer, including having all 
parish meetings begin and close 
with a few minutes of prayer 
and/or faith sharing*. [1] 
 

2. Consider offering a Wednesday 
evening Mass during Lent and 
Advent. [1] 
 

3. Provide insight and educational 
opportunities for parishioners to 
strengthen their relationship 
with God through prayer. [1] 

 

 
4. 

death

 
5. Develop a strong online presence 
between Stephen Ministry, the 
parish and care-receivers. [2] 

All Commissions will be asked 
to support this endeavor by 
promoting within their 
commission/ministries 
  
 
 
Clergy, Liturgy Coordinator, 
Latino Coordinator 
 
 
Clergy, Parish Staff, All 
Commissions 
 
 
 
 
 
 
 
 
 
 

Pastor, Stephen Ministry 
 
 
 
 
Pastor, Stephen Ministry 

Begin Year One and 
ongoing 
  
  
  
 
  
Begin Year One and 
annually 
 
 
Begin Year One and 
ongoing 
 
 
 
 
 
 
 
 
 
 

Begin Year One and 
ongoing 
 
 
 
Begin Year One and 
ongoing 
 

Prayer 

Reconciliation 
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Worship Experience 

Community-Building 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Develop other worship and/
or liturgical experiences such 
as family-based mission 
tracks, and adoration with 
praise and worship music 
(such as The Vigil Project*) 
to aid parishioners in their 
spiritual journey. 

 
(*The Vigil Project uses 
music, art, and newsletters to 
help Catholics pray and focus 
on their faith.) 

1. Work with Pastor and Faith 
Formation, to develop family-
based mission tracks that offer an 
opportunity for children during 
Parish Mission week. [2] 
 
 

2. Work with the Pastor and Faith 
Formation to develop an evening 
of praise and worship. [1] 
 
 

3. Consider developing an online 
worship experience, which could 
include Pastor Reflections and/or 
BlogPosts, live streaming and 
recording of weekend masses, 
virtual ministry meetings, prayer 
services, and small group 
discussions. [1] 

Pastor, DRE,  Faith Formation 
Staff 
 
 
 
 
 
Pastor, DRE, Faith Formation 
Staff, Music Ministry Director 
 
 
 
Pastor, Parish Staff, Liturgy 
and Worship, Evangelization 
and Communication 
Commission  

Year One and 
annually 
 
  
 
 
 
Year One and 
annually 
  
 
 
Begin Year One and 
Ongoing  

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Develop a parish-wide small 
group program. 

1. Continue to nurture and grow 
small group programs in the 
parish. [1] 

Sub-committee under 
Education Commission, 
Evangelization and 
Communication Commission  

Year One and 
ongoing 

B. Implement online media-
based platforms that offer 
parishioners a variety which 
aids in community building. 

 

1. Provide trained Stephen 
Ministers to partner one-on-one 
with those in need of support. [2] 
 
 

2. Continue to promote 
FORMED.org [1] 
 
 

3. Provide ongoing hospitality 
events after all Masses. 
(Currently only after the 8 am 
and 10 am Masses on the 1st and 
3rd Sunday and after Spanish 
mass of the 4th Sunday have 
events.) [4] 

Stephen Ministry 
  
 
  
 
Evangelization and 
Communication Commission 
 
 
Parish Life Commission to 
coordinate ministries to 
sponsor hospitality events 
after Masses. 
 
 
 
 
 
 

Begin Year One and 
Ongoing 
 
 
 
Year One and 
ongoing 
 
  
Year One and 
ongoing 
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Parish Goal #2:  
To foster the faith formation of parishioners in all stages of life as we journey to reach our full potential.  

Parish-wide 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Offer educational formation 
programs that not only 
inform but inspire everyone 
to seek a stronger 
relationship with Christ in 
their lives. 
 

1. Continue to support and promote 
FORMED.org in the parish.  
 
 
 

2. Continue to further grow  
St. Therese Library resources for 
all ages (including Spanish 
resources). [4] 
 
 
 

3. Offer comprehensive training to 
those members of the parish who 
are recruited to Stephen Ministry. 
[2] 

 

Evangelization and 
Communication Commission 
 
 
 
DRE, Education and 
Formation Commission   
  
 
 
 
 
Stephen Ministry 
 
 
 
 

Year One and 
ongoing 
 
 
 
Year Two/Three 
and ongoing 
  
  
 
 
 
Begin Year One and 
Ongoing 
 
 
 

B. Develop a Men’s Formation 
program that emphasizes 
the importance of strong, 
spiritual leadership in the 
home. 

 
Examples include the books: 
 Be a Man  

by Fr. Larry Richards  
 That Man is You  

by Paradisus Dei’s  

1. Identify small committee to 
launch this program at St. 
Therese, that would provide a 
forum for men to come to pray 
together, study together and form 
faithful and fruitful relationships. 
[1] 

Education and Formation 
Commission 
 

Year One and 
ongoing 
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Ecumenism 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Support and promote 
involvement in community 
faith-based programs. 

1. Recruit new members, provide 
training and development of the 
Ecumenism Commission. [4] 
 

2. Promote friendliness and charity 
with other Christians by means of 
workshops and seminars. [4] 
 

3. Develop shared programs with 
other churches including, but not 
limited to, the annual 
Thanksgiving Prayer service and 
meal. [3] 
 

4. Promote and encourage 
participation of the parish in 
other opportunities in the local 
community. [3] 
 

5. Develop a natural disaster plan 
for the community with other 
churches. [2] 

 
 

Ecumenism Commission 
  
 
 
Ecumenism Commission 
  
 
 
Ecumenism Commission 
 
  
 
 
  
Ecumenism Commission 
  
  
 
 
Ecumenism Commission 

Year One and 
ongoing  
 
 
Year One and 
ongoing 
 
 
Year One and 
ongoing  
 
 
 
 
Year One and 
ongoing 
 
 
 
Year One and 
ongoing 
  
 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Promote membership in the 
service ministries* to all the 
demographics of the parish. 

 
*St. Therese has many 
service organizations/
ministries, including but not 
limited to SWAT (Special 
Works and Tasks), MOST, K 
of C, Food Pantry/Backpack, 
CARE Team, Healing Prayer 
Shawl, as well as several 
others. 

1. Focus on more family and young 
adult opportunities to  serve the 
parish ministries. [2] 
 
Examples include:  
 Feminine Project  
 5th Street Shelter in Statesville  
 Mooresville Christian Mission  
 Feed NC 

 
 
 
2. Evaluate events such as Rise Up 

Against Hunger to promote and 
encourage more families to get 
involved. [2] 

Community Ministries 
Parish Life 
 
 
 
 
 
 
 
 
 
 
Community Ministries 
Commission 

Year One and 
ongoing 
 
 
 
 
 
 
 
 
 
 
Year One and 
annually 
  
  
  

Service 
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Welcome 

Parish Goal #3:  
To inspire all parishioners to share their unique God-given gifts of time, talent and treasure through the 
four components of Stewardship (Prayer, Formation, Service, and Hospitality). 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Facilitate opportunities to 
welcome all to STCC. 

  
  
  
  
  
  
  
  

Support 

2. Offer New Parishioners several 
“Meet and Greet” events per year. 
[4] 
 
 

3. Develop and conduct personal 
welcome calls to new 
parishioners. [4] 
 
 

4. Support the Feast Day Festival 
Committee in planning and 
executing this family-friendly 
event. [4] 
 
 

5. Develop a St. Therese video that 
includes messaging from Pastor 
and highlights from the 
ministries and activities of STCC 
to place on the parish website, 
show at Welcome Events, and to 
new parishioners. [4] 

Stewardship Committee  
 
 
 
 
Stewardship Committee 
 
  
 
 
Stewardship Committee 
 
 
 
 
Parish Life Commission 
  
 
 
 
 
Stewardship Committee 
  

Year One and  
ongoing 
  
 
 
Year One and  
ongoing 
 
 
 
Year One and  
ongoing 
 
 
 
Year One and  
ongoing 
 
 
 
 
Year Two 
  
  
 
 
 
  

Gift Assessments 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Encourage the discovery and  
sharing of all gifts given to us 
from God. 

1. Offer Living Your Strengths 
workshop regularly to 
parishioners and ministries, 
leads and participants. [4] 

 
 
2. Work with the Youth Ministry in 
adopting the StrengthsQuest 
program into the Youth Ministry 
program and investigate a similar 
program for the 8th grade 
Confirmation curriculum. [4] 

Stewardship Committee 
  
 
 
 
 
Stewardship Committee, DRE, 
Youth Minister, Sacrament 
Coordinator 
 

Year One and 
ongoing 
 
 
 
 
Year One and 
ongoing 
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Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Educate and  communicate 
the message of stewardship 
as a grateful response for all 
that we have been given. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stewardship Committee,  
Pastoral Council  
 
 
 
 
 
Stewardship Committee 
 
 
 
 
 
 
Stewardship Committee 
  
  
 
 
 
 

Year One and 
ongoing 
 
 
 
 
 
Year One and 
ongoing 
  
  
 
 
 
Year One and 
ongoing 
  
 
 

Commitment to Stewardship 
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Parish Goal #4:  
To reflect a component of evangelization in every program, sacramental celebration, liturgy and 
community social event. 

Sacraments 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Ensure that all sacrament 
programs are informative, 
inspiring and engaging in 
order to provide a strong 
foundation for the further 
growth of each participant. 

Clergy, Education and 
Formation Commission, DRE, 
Faith Formation Staff 
 
Clergy, Education and 
Formation Commission, DRE, 
Faith Formation Staff 
 
 
Clergy, RCIA Team, Faith 
Formation  
 
   
 
 
 
 
Education and Faith 
Formation, Parish Staff 
  
  
 
 
 
 
 
Pastor, Education and 
Formation Commission, Care 
Team 
  
 
  
Pastor, Parish Staff 
  
 
 
 
Evangelization and 
Communication Commission 
  
 
 
 
Clergy, Education and 
Formation Commission, 
Sacrament Coordinator, DRE 

Year One and 
ongoing 
 
 
Year One and 
ongoing 
 
 
 
Year One and 
ongoing 
 
 
 
 
 
    
Year One and 
ongoing 
  
 
 
 
 
 
 
Year One and 
ongoing 
  
  
 
 
Year One and 
ongoing 
  
 
 
Year Two 
 
 
 
 
 
Year Two and 
ongoing 
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Welcome of New and Existing  

Parishioners 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Assure that every 
parishioner and potential 
parishioner is aware of the 
values of our parish. 

1. Evaluate and update the new 
parishioner registration and 
welcome process, specifically 
updating the Welcome packet so 
that it offers clear expectations of 
both the parish and parishioner 
as a member of the parish 
community. [4] 
 

Evangelization and 
Communication Commission, 
Stewardship Committee,  
Parish Manager, Pastor  

Year One and 
ongoing 

B. Promote and expand social 
events. 

1. Continue to promote social 
events for both new and  existing 
parishioners. [4] 
 
 

2. Plan and execute the Feast Day 
celebration. [4] 
 
 

3. Support all other social group 
meetings in the parish and create 
new ones as needed. [4] 
 
 

4. Encourage and promote the 
following ministries: Just Moved, 
Senior Game Nights,  Bridge Club, 
CYO, SWAT, MOST, K of C and 
Ladies Auxiliary, Coffee and 
Conversation, Social Butterflies, 
Bereavement Group, and others 
as needed. [4] 

Parish Life Commission 
 
 
 
 
Parish Life Commission 
 
 
 
Parish Life Commission 
 
 
 
 
Parish Life Commission 
 
 
 
 
 
 

Year One and 
ongoing 
 
 
 
 
 
 
 
 
Year One and 
ongoing 
 
 
 
Year One and 
ongoing 
 
 
Year One and 
ongoing 
 
 

Community and Outreach 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Encourage Community 
Ministry member 
parishioners to invite friends 
and family to participate in 
parish-wide service 
opportunities. 
 
(Note there are over 12 
ministries within the 
Community Ministries 
Commission.) 

1. Along with the promotion of all 
parish wide outreach 
opportunities, encourage 
parishioners to invite their 
friends to participate in events, 
especially family-based outreach 
programs such as Rise Up Against 
Hunger. [2] 

Community Ministries 
Commission, Ecumenism 
Commission, Parish Staff 

Year One and 
ongoing 
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Parish Goal #5:  
To draw our young people (6-12th grade) into responsible participation in the work and mission of the 
Church and our faith community, empowering them to live as disciples of Jesus Christ.   

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Develop Sunday Evening 
Mass into a more vibrant 
Mass focusing on Homilies, 
Music and Engagement of 
Youth into liturgical 
volunteer positions 
including: lectoring, 
ushering, Eucharistic 
Ministers (confirmed youth 
only), music ministry leaders 
and participants, etc. 

  
  
  
  
  
  
  
  

1. 
opportunities that exist for 

them to serve in liturgical roles at 
all Masses,  includes 
opportunities at the Sunday 
Evening Mass).  [4] 
 
 

2. Identify and invite key teens to 
serve in liturgical roles at Mass. 
[4] 
 
 

3. Provide ongoing liturgical 
training for teens during 
regularly scheduled youth 
programming times . [4] 
 
 

4. Consider Confirmation students 
to be responsible for lectoring 
and ushering during the Sunday 
Evening Mass. [4] 
 
 

5. Further develop the musical 
repertoire of Praise and Worship 
music into the Sunday Evening 
Mass. [4] 
 
 

6. Invite and promote teens to 
participate in Music Ministry. [4] 
 
 

7. Work toward creating homilies 
that are more youth orientated 
and relatable to youth and their 
families. [4] 
 
 

8. Increase involvement of clergy 
with youth ministry,  thus invite 
clergy to attend the meals and 
other events with youth and 
Confirmation students. [4] 

DRE, Youth Minister, Liturgy 
and Worship Commission, 
Education and Formation 
Commission, Pastor, Music 
Ministry Director 
 
 
 
DRE, Youth Minister 
 
 
 
 
DRE, Youth Minister, Liturgy and 
Worship Commission, Education and 
Formation Commission, Pastor, 
Liturgy Coordinator, Latino 
Coordinator 

  
 
DRE, Sacrament Coordinator  
 
 
 
 
 
DRE, Youth Minister, Music 
Director 
 
 
 
 
Youth Minister, Music 
Director 
 
 
Youth Minister, Pastor, Clergy, 
Music Director 
 
 
 
 
Pastor, Clergy 
  
  

Year One and 
ongoing 
 
 
 
 
 
 
Year One and 
ongoing 
 
 
 
Year One and 
ongoing 
 
 
 
  
Year One and 
ongoing 
 
 
 
 
Year One and 
ongoing 
  
 
 
 
Year One and 
ongoing 
 
 
Year One and 
ongoing 
 
 
 
 
Year One and 
ongoing 
  
 
 
  

Sunday Evening Mass 
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Parent Engagement 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Increase parent engagement 
both with the parish and 
within the faith formation/
youth ministry programs. 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

1. Provide regular family events 
that engage both parents and 
children/youth into the life of the 
parish. These include but are not 
limited to:  
Movie Nights, Family Service 
Events, Service Outings, Liturgical 
Season Themed 
Events. [4] 
 

2. Continue to provide Advent/Lent 
Family events for home-school  
Summer Faith Formation 
students. [4] 
 

3. Reintroduce CAFE  (Catholic 
Adults Faith and Education) to 
focus on building a small 
community of parents. Special 
interest topics would include 
both spiritual and temporal 
topics such as: 
* Meeting Christ in Prayer 
* Examen 
* Writing Ourselves Whole 
* College Selection 
* Nutrition and Wellness [2] 

 
4. Assess incorporating 
FORMED.org into our offering for 
small group opportunities as well 
as other courses for Faith 
Formation. [1] 

DRE, Faith Formation Staff, 
Youth Minister 
  
  
  
  
 
 
 
 
Faith Formation Staff, Youth 
Minister 
  
 
 
Faith Formation Staff, 
Education and Formation 
Commission 
  
  
  
 
 
 
 
  
 
 
 

Faith Formation, Youth 
Minister 
 
 
 

Year One - Five 
 
 
 
 
 
 
 
 
 
Year One and 
ongoing 
 
 
 
Year One and 
ongoing 
  
  
 
 
 
 
 
 
 
 
 
 

Year One and 
ongoing 
  
  
 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Offer engaging programming 
for our 6th-12th grade 
students. 

1. Review current programs 
available for 6th-12th grade 
students including, but not 
limited to: Life Teen, Edge,  
Center for Ministry Development. 
[1] 

 
2. Research other 6th-12th grade 
opportunities such as YDisciple, 
Fraternus/Fidelis, and Totus 
Tuus. [1] 

DRE, Faith Formation Staff, 
Education and Formation 
Commission  
 
 
 
 
Faith Formation Staff, Youth 
Minister 
 
 

Year One and 
ongoing 
 
 
  
 
 
Year One and 
ongoing 
  
 

Evaluate Curriculum/Programming 
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More Young Adult Involvement/

Leadership in Youth Ministry 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Address the desire of youth 
to have more young adults 
involved in youth ministry 
programming. 

1. Provide opportunities for young 
adults to become involved in 
parish ministry. [4] 

  
 
2. Use Social Media to engage more 
youth. [4] 

 
 
3. Quarterly invite high school 
teens to report the activities and 
progress of their ministry to the 
Pastoral Council. [4] 
 

Faith Formation Staff 
  
 
 
 
Faith Formation Staff, Parish 
Staff 
   
 
Youth Minister, DRE, Pastoral 
Council 
 
 
 
 

Year One and 
ongoing 
 
 
 
Year One and 
ongoing 
   
 
Year One and 
ongoing 
  
  
 
 
 

Parish Goal #6:  
To connect young adults with a peer community through developing peer leadership and identifying a 
young adult team for the purpose of forming faith communities of peers.   

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Identify a young adult team for 
the purpose of forming a faith 
community within their peer 
group.  

1. Expand the job description 
of the Youth Minister to 
include young adult ministry, 
working towards a faith 
community of peers that can 
organize themselves. [4] 

Clergy, Parish Manager, Faith 
Formation Staff 

Year One and 
ongoing 

Parish Wide 
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Parish Goal #7:  

To develop a campus plan that not only meets the growth of the parish but addresses some of the needs 

outlined in this parish plan that assist with the fostering of spiritual growth and revitalization of our youth 

ministry programs.   

The following graph outlines results from Question 8 of our September 2018 Online Survey  

(Appendix 3) 

Project Priority 1-3 years 3-5 years Not Important 

Expand Parking Lot 21.05% 36.16% 21.74% 21.05% 

Develop Access Road 56.56% 26.24% 10.86% 6.34% 

Sports Pavilion/Field 8.59% 18.38% 39.86% 33.17% 

Youth Ministry House 10.95% 24.76% 30.71% 33.58% 

Repurpose existing 
facilities 

7.95% 24.34% 33.98% 33.73% 

Landscaping 3.13% 11.08% 34.46% 51.33% 

Expand Playgrounds 10.17% 20.57% 31.44% 37.82% 

Rosary Meditation 
Garden with Stations  

8.29%  25.12% 38.15%  28.44%  

• Based on the feedback from our parishioners, our priorities include constructing an access road off 
Sunfish Road, expanding the parking lot, and establishing a youth house.    

• The first step in evaluating all the projects above involves developing a comprehensive campus site 
plan that incorporates the purchased 6.8 acres on Sunfish Road. 

• Once the campus site plan has been developed, a Capital Projects / Debt Reduction Capital Campaign 
will be prepared that will address the current debt (purchase of the 6.8 acres on Sunfish Road) and the 
identified site opportunities for growth and engagement of parishioners.   

• Also see Capital Replacement Plan at Appendix 4. 

Objectives Actions to be taken Responsible Party or 
Ministry 

Timeframe  

A. Develop comprehensive site plan. 1. Work with engineer and 

architect to incorporate the 

identified items (access road, 

expansion of parking, and 

youth house) into a 

comprehensive site plan. [4] 

Building and Facilities 
Commission, Finance Council, 
Pastoral Council,  Pastor 

Begin Year One 
and ongoing until 
completion 

B. Develop Capital Projects / Debt 
Reduction Campaign. 

1.  Develop and execute capital  
campaign for the identified 
objectives. [4] 

   

Finance Council, Pastoral 
Council, Pastor 

Begin Year One 
and ongoing 
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This plan is designed with goals which relate to the enhancement of our parish community. As such it is 
only useful if these goals are properly implemented and the  action steps completed. It is intended to 
provide guidance to the commissions and ministries. It provides for flexibility where needed. As 
prescribed by the Diocesan Planning Guidelines, the Pastoral Council is responsible for the 
implementation of the Parish Pastoral Plan.  

 

Evaluation Process: 

 

Monthly: 

Each month the Pastoral Council Commission 
liaison will meet with Commission/Council/
Committee Chairs to focus on activities within the 
Commission’s responsibility and evaluate 
progress on the assigned action steps.   

 

Annually: 

A report prepared by the Pastoral Council Commission liaison and Commission Chair will be submitted 
to the Pastoral Council and Pastor. This report will include progress on the plan's action steps and 
Specific, Measurable, Achievable, Relevant, Time-bound (S.M.A.R.T.) goals and will include any updating, 
adding, or elimination of goals based on circumstances. 

 

The precise schedule for these annual reports is to be determined by the Pastoral Council.  

Plan to Evaluate Process toward Achievement of  Goals  

Fr. Mark Lawlor’s installation Mass at St. Therese on August  31, 2017  
with Bishop Peter Jugis and Deacon Carlos Medina. 
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 “Go therefore and make disciples of  all nations, baptizing them in 

the name of  the Father and of  the Son and of  the Holy Spirit, and 

teaching them to obey everything I have commanded you.” 

Matthew 28:19-20 
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